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The above ~tter came on ~o be hearp on July 12. 1974 on ~

unfair labor charge lodged by the Union; namely, the Barrington

Teachers Association, specifically alleging that the Barring~on

School Committee had unilaterally abolished certain positions

within" the Barrington School Department. A pre-trial conference

was held with counsel representing the respective parties an,d

certain stipulations were reached which narrow~d the f,~tual d.ia~

The first of these stipulations was that eleven (11) posi-pute.

tions within the Barrington School System would be eliminated

effective September 1, 1974.

The second stipulation was that the Barrington School Depart-

ment refuses to bargain wit;:h the Teachers Association concerning

said elimination of positions.

the third stipulation related to the position of Athletic

Director end the agreement was that this position would not be

in the contract which would be negotiated for the 1974-1915 school

year.

After the stipulations were placed on the record the Peti-

Thereupon the Respondent presented the Superin-tioner rested.

tendent of Schools, Mr. Malcolm, for his testimony. However,
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when it beca_apparent that the .Sist of )1io Malcolm'e testi.my
!

I

would be to show the reorgani~at~pn that had taken place in June

of 1973 and to f~the~ show the tOOtive or tOOtives of the Barring~owt

School Coamittee in el~minating tnese pos,itions J this Board S~8-

tained the objections lodged by Petiti~er's co~sel to this

entire line of questioning. We sustained these objections because.

,in our opinion the reasons or motive or motives of the Barrington

School Committee in eliminating these positions were in no way

relevant, pertinent or mat"erial to the narrow issue presented in

this case. That issue and the only issue to be decided by this

Board is whether the Barrington School Committee has the right

~o unilaterally abolish or change positions in the School Depart-

ment which changes or eliminations,
.

in effect, affect the condi-

tions of employment of members of the collective bargaining unit

We thinkwithout' first having negotiated same with the Union.

not.

We believe that once a union bec~s the sole and exclU8~"'c

barsatning agent for a particular class of employees, and in thi8

case, the class of employees being school teachers that the

employer and/or its representative, and in this case, the Barring-

ton School Committee has an obligation and a duty to sit down and

negotiate these matters.

We have consistently held that in no way can this be con-

strued to mean that the Union should be able to dictate to manage-

ment what management's deciston should be. And as a practical

matter even after the respective parties have sat down and bar-

gained over this matter the practical result probably would be

the same, but the fact is the obligation to sit down still remains I
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Consequentl) , we feel that t h.e.. rtK)tive o. tk..",. Ba~ington $~hool

C~ittee is not that impo~t r- nor that releva~ .nd for the

foregoiBg r~asoos. we feel that the Barrington School Coomittee

has c~itted an unfair labor practice ~s .such is def;1ned in the

Rhode Is'1a11d State LabOT Relations ~ct, and on the ba~i8 of t~e

above we make the following Finding~ of Fact and Conclusions of
.

Law:

FINDINGS OF FACT

1. The Barrington School Department is ~ duly cons~ituted

department within the Town of Barrington, a municlp~l corporation,

duly organized under the Con.ti,tution .nd the General La~. of

Rhode I;sland, with its headquarters located at 165 New ~adow

Road, Barrington, Rhode Island.

2. The Barrington Teachers A\ssociat~on is . labor organi~a-"

tion ~1ch exists and is constitUted for the purpose, in whole or

ia part, of collective bargaining and of dealing with employers

in grievances or other mutua~ aid o~ pr~tection~

3, That the Barrington Teachers AssoQiation is certifie~

as the exclusive bargaining agent for arll certified tea~he~s

eng.ged in teaching duti~s including testing and Guidance teachers I

Who are engaged in teaching d~ties, but excluding Superintendent,

Assistant Superintendent, Principals and Assistant Principals~

4. That a reorganization of the administrative staff of the

Barrington School Department took place in June, 1973. .
5. That as a result of this reorganization eleven (11) posi-

tions in the Barrington School System were eliminated by the

Barrington School Committee.

That the Barrington School Committee eliminated said6.
negotiating sa::d eliminationpositions without consulting or

with representatives of the Barrington Teachers Association.
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7. T\ ~ Barri'ftgto choo1 Co :t a refuses to b~rga.inl

with Lheoarrington Teache lso~iation eonce~in8 ~.id ~tter.

8.
-

That the B~1.4 el~~nat1on of po.1tipns was done unil$ter~

a~ly by the ~~1ngton Sehool ~~~tee ~

~ 9. That -the e-lim1.na~;1.OJ1 ~,f sa;J.d pQsitions affec~s CQJ1ditions]

of employment.

10. That the elimin~tion of said positions is properly t~

$Ubject of co~lect1v~ barg~in1ng,

u. :~t since :J.t is properly a subject of collect~ve ba~-

ga1n1ng ~t is a subject whif'h DB1st be negotiated.

:!.2. That the f.!].UJ'e to negotiate a~d b4rgain in good faith

~ith representative, of the Barring~on Teachers 4ss,ociatipn is

an ~t ~rohib1ted by ;ne State Labor Relations Act.

CONC~S!ONS OF LAW

That the refusa~ to sit down and bargain collectively a~o

n~gotiate the elimination of eleven (11) positions in the 'a~tn&~1

ton School Department and the unilateral abolishing of said PQ81~

tions are acts which are prohibited within the meaning and languagt

of the State Labor Relations Act and they are acts which cansti-

tute an unfair labor practice~

ORDER

Wherefore, for the foregoing re~sons, it is the Order of this

Board that the Barrington School Department immediately sit down

and negotiate across the bargaining table with representatives

of the Barrington Teachers Association concerning the elimination

of said positions.
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